ANNEX A
Provisional Activity Timeline  

March 2023
· Coaching sessions & Preparation Phase together with project partners (the lead and the three co-applicants). A minimum of 4 coaching is required, both physical as well as online sessions, starting from week 10.
April 2023
· Starting from week 12: Contacting media and preparing the social media campaigning. 
· Starting from week 12: Boosting & posting through the official social media pages of ARTIVIST STAFETË PROJECT and the social media accounts of the consortium of the organizations. 
· Week 14: Soft launch of the activity, starting of media campaigns and stakeholder mobilization;
May 2023
· Week 20: Organize (at least 3) activities around in the month of May 2023 related to International Day Against Homophobia and Transphobia (IDAHOT). (in collaboration with OMSA). 
· Week 20-21: Activities which sponsor TIRANA PRIDE will be highly valued and encouraged (this goes in close collaboration with partner organization OMSA). 
June 2023
3 days - 72 Hours of Activities on June 7-9, 2023 
· Showcasing best results of the project from (podcasts, filmmaking, storytelling and street art.)
· FEMME SALON activity with showing the best storytelling stories produced from ARTIVIST STAFETE PROJECT. 
· PODCAST activity showing the best storytelling stories produced from ARTIVIST STAFETE PROJECT. 
· Organize 2 day activity with film screening of the best films produced from ARTIVIST STAFETE PROJECT (In collaboration with QUEER FILM MARATHON TIRANA of OMSA). 
· Invite participants of the sub-grantees and mini-grantees from the 7 cities of the project, and organize networking + presentation events. 
· Big closing event to be organized to invite stakeholders such as municipalities, embassies, governmental officials, youth and other groups to wrap up the project activities, etc. Bigger number of participants is expected. 
· Manifesto Closing Party

· Reporting on activities (deadline final report: 15-06-2023) - No extension provided. 

